Quarterly Plan

e Re-constitution of IIC members

e Preparation for the upcoming IIC celebration activity.

e Distributing the responsibility of 2™ Quarter activities among Faculty
members and Student members of IIC. P

e Preparing institute for Atal Ranking.

o Develop better cognitive ability among students.

e IIC for students and faculty will enable the institute to actively engage
ininnovation and entrepreneurship related activities.

o Setting rules and regulations for the clubs.

e Formation of guidelines for both the clubs.



SHRI BEERESHWAR SHIKSHAN SANSTHE

£DICA
gy
& €&, KRISHNA AYURVEDIC MEDICAL COLLEGE AND
v @
s AN HOSPITAL, SANKESHWAR. — 591313
g SBSS ; old P.B.Road, Behind Syrian Hospital, Sankeshwar.
¥ SANKESHAAR Email :kamchsnk@gmail.com  Website : www.krishnaamch.org
© WMEDICA ¢ n .
& %, g INSTITUTION'S {a
¢ X %  INNOVATION
s N 2 | COUNCIL tnnovation Cell
a SBSS ;.g (Ministry of HRD Initiative) (Government of India)
& SANKESHWAR 'e

RESOLUTION for lIC 2™ QUARTER MEETING

The council meeting of Institution's Innovation Council (lic), SBSS Krishna
AyurvedicMedical College was called by IIC President, Dr Manjunath S. Gavimath on
16/01/2024to discuss upon the formulation and function of IIC for Quarter 2 activities andRe-

constitution of IIC members

The council members discussed the activities of IIC calendar, Celebration and Self-
Driven activities of quarter 2™. The council members also discussed the collaborations within
and outside the institution to accelerate the activities of IIC. The council also deliberated on
quarterly action plan in synchronization with activities and initiatives of other departments in
the Institute working towards promoting IPR, Innovation, Entrepreneurship and Start up. The
council unanimously decided to carry out all the IIC activities on a regular basis throughout
the year and meet in beginning of every quarter to review the progress made in previous
quarter and also to plan for upcoming quarter. The council has agreed to convene the next

meeting tentatively on 04/03/2024.

A

PRINCIPAL
;888 Krishna Ayurvedic Medical

~ollege & Hospital, Sankeshwar.
Seal and Signature

IIC President & Head ofthe Institution
Name: Dr Manjunath S. Gavimath
Place: Sankeshwar, Belagavi.

As per the decision of competent authority following members will be the part of 1IC 6.0
along with their attendance sheet for the meeting.
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Minutes of Meeting of Institution's Innovation Council (IIC)

The 2™ 1IC council meeting for 6.0 was conducted on 16.01.2024 at 3PM.
1.0ur President welcomed the IIC Members for the Meeting.
2. Re-constitution of IIC Members.

2. The New Convener of IIC, SBSS Krishna Ayurvedic Medical College and Hospital, shared
thepresentation about IIC calendar activities for Quarter 2, discussed the formulation and
functionof IIC.

3. Elaboration of quarter2™activity was presented to all council members. Our President
congratulated all IIC members for successfully conducting all quarter 1 events and getting
one star rating from MoE.

3. Discussed about the objectives oftype ofactivity like IIC calendar, MIC driven and Self
drivenActivity for quarter 2.

4. The council members also discussed about collaboration with all the departments to
accelerate the activities oflIC .

5. The council also deliberated on Quarterly action plan in synchronization with activities
initiatives of other departments and facilities in the Institute working towards promoting
IPR, Innovation and Start up.

6. The council unanimously decided to carry out all the IIC activities on a regular basis
throughout the year and meet regularly in the beginning of every quarter to review the
progress made in the previous quarter and also to plan for upcoming quarter

The IIC calendar activities, MIC Driven and Self Driven Activities as well as all the
Departmental activities to be completed within 29/2/2024.

Meeting concluded by Vote of Thanks by IIC Convener.

Date.24/01/2024 . ;,'\)7 > S

Place: Sankeshwar, Belagavi 11C Presider
PRINEIBAL

SBSS Krishna Ayurvedic Medical

Collece & Hospital, Sankeshwar
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